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3. Financial Backbone — An entity
dedicated to strategically mobilizing,
coordinating, and deploying financial
capital for catalyzing systems
transformation — filling the gap between
generic systems orchestration and
purpose-driven capital deployment.

4. Local Backbone — A place-based
organization providing coordination
infrastructure and stewardship within a
local ecosystem, connecting community
needs with incoming resources.

5. Capital Orchestrator — A role within
financial backbones responsible for
mobilizing, coordinating, and deploying
financial capital for systems

Not included: conventional investing

without a systems lens, standard ESG or
company-level impact investing, and

sector-specific system maps (e.g., a food
system or energy system map). Some actor
practicing systemic approaches withou
being identified as such may not yet app
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